
SHARING

EXAMPLE FOR USING GOVERNMENT CONSTRUCTION ESTIMATING NORMS

The Ministry of Construction 

The State Agencies

(Auditor, Consulting, Labs, Universities,…)

- Evaluating

- Monitoring, checking

- Supervising

- Teaching & Coaching.

(State-owned enterprise, Private Company)

- Cost Estimating

- Bidding

- Evaluating

- Breakdown and proof the submitted rates.

- Official Dispatch of Construction Estimating Norms and Circular (addendum)
Commonly used: Official Dispatch issue by August 2007 have 6 systems. (1776 for Construction, 
1777 for Installation, 1778 for Rectification Works, 1779, 1782, 1784)
- Currently using: Circular 10/2019/TT-BXD have 7 systems. (Construction, Technical System 
Installation, Construction Surveying, Technology Equipment Installation, Fixxing and Maintenance, 
Construction Testing, Construction Material Using)



Software (need to install and buy the 
license)

Using Excel file (easier and free)

Google Search for work item



Sharing the examples to using Construction Norms to evaluating and proof 
submitted rates regarding Variation Order beside market rates (ask sub-con to 

provide their contract or supporting document)

Main Material

Labor

Equipment

% Others (wastage, 

miscellaneous 

materials, small 

equipment, …etc)

- Name of Item 
- Unit to applied

Demarcation of 
application

Norm quantity

Market 
Rates of 
Material, 

Labor, 
Equipment

Amount for
negotiation



We can use all the norm quantity of material, labor, 
equipment and others to build a unit rate.

Or using only part of item (make sure it same 
specification and structure

Material Rate Labor Rate



COMPARISON TABLE
My opinion: Before submit RVO to KDI we can analysis 
the sub-con submission. Is it reasonable to submit?
So we can make an advantage during negotiation with 
both PMU and Sub-con.
If we reduce Sub-con’s submission as much as we can 
then we will work easier with PMU to get RVO approval.


